j RECREATION & PARKS

SR A1A TRAIL PROJECT DEVELOPMENT November 28, 2023 (In-Person)

FDOT\) AND ENVIRONMENT (PD&E) STUDY November 30, 2023 (Virtual)
(MAGNOLIA AVENUE TO TWENTY-FOURTH STREET) FINANCIAL MANAGEMENT NO. 447736-1



Presenter
Presentation Notes
Good evening. The Florida Department of Transportation would like to welcome you to the Hybrid Public Meeting for the SR A1A Trail Project Development & Environment Study from Magnolia Avenue to Twenty Fourth Street in St. Johns County, Florida. The Financial Project Number is 447736-1.




=
Hybrid Public Meeting FDOT

This Public Meeting is being conducted in a hybrid format

IN-PERSON HYBRID VIRTUAL
MEETING MEETING MEETING
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Presenter
Presentation Notes
This public meeting is being conducted in a hybrid format to provide multiple ways for the public to receive information about the project and provide input.  This format uses both a virtual and an in-person component.

IN-PERSON MEETING SCRIPT: Tonight’s meeting is the in-person component. The virtual component will be held online on Thursday, November 30th, 2023. You can register for this meeting by visiting the project website at www.nflroads.com forward slash A1A Trail.
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Presenter
Presentation Notes
There are three primary components to tonight’s public meeting: First, the open house, which occurred before this presentation. During the open house, FDOT invited members of the public to view the project displays and speak directly with the project team and provide your comments in writing. Second, this presentation will explain the proposed trail improvements; and third, a formal comment period will follow this presentation in which you will have the opportunity to speak at the microphone or provide comments in writing. 
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Presenter
Presentation Notes
This Public Meeting was advertised in the St. Augustine Record on November 16th, 2023, and in the Florida Administrative Register on November 21st, 2023.

In addition to this advertisement, property owners, interested citizens, and elected and appointed officials were notified by mail or email of tonight’s proceedings.

Public notice for this public meeting, including information on how to access the meeting platform, was provided in letters to property owners and tenants in the project area, and emailed to persons on the project contacts list, and posted on social media platforms.

A notice was also posted on the project website at w w w dot nfl roads dot com forward slash A1A Trail.


= Americans with Disabilities Act of 1990 (ADA)

= Title VI of the Civil Rights Act of 1964 and
Other Nondiscrimination Laws

= A9 CFR Part 24, Uniform Relocation
Assistance and Real Property Acquisition for
Federal and Federally-Assisted Programs

= 40 CFR Part 1506, Other Requirements of
NEPA
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Federal and State Requirements

Section 120.525, F.S.
Meetings, hearings, and workshops

Section 286.011, F.S.
Government in the Sunshine Law

Section 335.199, F.S. Transportation
projects modifying access to adjacent

property

Section 339.155, F.S. Transportation
Planning

FDOT)


Presenter
Presentation Notes
This public meeting was advertised consistent with federal and state regulations shown on display here tonight.


®  Civil Rights Act of 1964 FDOT)

Public participation is solicited without regard to
race, color, national origin, age, sex, religion,
disability or family status.
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Presenter
Presentation Notes
The Florida Department of Transportation complies with various non-discrimination laws and regulations, including Title VI of the Civil Rights Act of 1964. 

Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status.


Title VI — Nondiscrimination Program FDOT

Persons may file a formal complaint(s) by writing to:

Dorothy Neal Stefan Kulakowski, FCCM, CPM
District 2 Title VI Coordinator State Title VI Coordinator
Florida Department of Transportation Florida Department of Transportation
District 2 Equal Opportunity Office
1109 S. Marion Avenue, MS 2006 605 Suwannee Street, MS 65
Lake City, Florida 32025-5874 Tallahassee, Florida 32399-0450
Dorothy.Neal@dot.state.fl.us Stefan.Kulakowski@dot.state.fl.us
(386) 961-7616 (850) 414-4742
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Presenter
Presentation Notes

Persons wishing to express their concerns about Title VI may contact Dorothy Neal, District 2’s Title VI Coordinator in the Lake City Office or Stefan Coola-kowski the State Title VI Coordinator with the Department’s Equal Opportunity Office in Tallahassee. Their contact information is also provided on display at this meeting.

mailto:Dorothy.Neal@dot.state.fl.us
mailto:Stefan.Kulakowski@dot.state.fl.us

Memorandum of Understanding Disclosure FDOT\

The environmental review, consultation, and other actions
required by applicable Federal environmental laws for this
project are being, or have been, carried out by the Florida

Department of Transportation pursuant to 23 U.S.C. § 327
and Memorandum of Understanding dated May 26, 2022,
and executed by Federal Highway Administration and FDOT.
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Presenter
Presentation Notes
The environmental studies for this project are being conducted by the Florida Department of Transportation District 2 in compliance with all applicable federal environmental laws and pursuant to 23 US Code Section 327 and the implementing Memorandum of Understanding between the Florida Department of Transportation and Federal Highway Administration signed on May 26th, 2022.  The Florida Department of Transportation Office of Environmental Management in Tallahassee is the approving authority.


What is a Project Development & Environment (PD&E) Study?  fazl=i¥
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Presenter
Presentation Notes
The Florida Department of Transportation’s process for delivering a highway project through construction consists of five phases: Planning, Project Development & Environment, Design, Right of Way Acquisition, and Construction.  

[Click] Currently, the SR A1A Trail project is in the Project Development or PD&E Phase.

During the PD&E study, a number of activities are involved, including Data Collection, Purpose and Need Identification, Alternatives Analysis, Environmental Considerations, Public Involvement, and Alternative Selection.  Tonight’s Public Meeting is part of the public involvement component of the study.


=
Purpose of Public Meeting FDOT\
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Presenter
Presentation Notes
The purpose of tonight’s public meeting is to share information with the general public, discuss the proposed improvements, and to receive public input. 

Tonight’s public meeting also serves as an official forum providing an opportunity for the public to express their opinions and concerns regarding the project.


Project Location FDOT)
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Presenter
Presentation Notes
The project is located on SR A1A in St. Johns County.

The project limits begin at Magnolia Avenue and extends east to the intersection of Coastal Highway, turns north, and continues to Twenty-Fourth Street, a distance of approximately 3.2 miles.


Purpose and Need

e Lack of pedestrian facilities on the
north/south portion of SR A1A.

e Provide safe access for pedestrians and
bicyclists

* Provide better access to businesses and
recreational activities

LEGEND
e 5’ sidewalk
No pedestrian facilities
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Presenter
Presentation Notes
This portion of SR A1A experiences heavy pedestrian and bicycle traffic in addition to approximately 14,000 vehicles daily. Currently, there is a 5-foot sidewalk on the east-west portion of the corridor from Magnolia Avenue to the signalized intersection at Coastal Highway. From the signalized intersection north to Twenty-Fourth Street there are no pedestrian or bicycle facilities. Currently, bicyclists use the roadway shoulder to navigate the project area.

This project is proposing a pedestrian and bicycle trail separated from the roadway that will provide safer and better access to key businesses and recreational activities within the project limits.

Key project areas along the corridor will be discussed in this presentation.


Hospital Creek Bridge FDOT
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Presenter
Presentation Notes
The first key project area is the Hospital Creek bridge. The existing bridge structure will remain in place. The proposed typical section at this location will add an 8-foot trail across the bridge, replacing the tubular markers with a concrete barrier wall. Shoulder and travel lane widths will be reduced to account for the additional trail width.


Causeway

EXISTING CONDITIONS PROPOSED IMPROVEMENTS WITH TRAIL
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Presenter
Presentation Notes
The existing sidewalk on the Causeway area east of Hospital Creek will be expanded 3 feet to the north, to accommodate the trail.


Camachee Commercial Center
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Presenter
Presentation Notes
The sidewalk at Camachee Island will also be expanded 3 feet north, toward Yacht Club Drive. No impacts will occur to the commercial center parking lot.


Intracoastal Waterway Bridge FDOT\
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Presenter
Presentation Notes
The northern pedestrian barrier wall on the Intracoastal Waterway bridge will be moved 3 feet to the south to provide an 8-foot trail across the structure.


SR A1A/Coastal Highway Intersection FDOT\

PROPOSED INTERSECTION IMPROVEMENTS AND TRAIL
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Presenter
Presentation Notes
From the Intracoastal Waterway bridge to the SR A1A/Coastal Highway intersection, the existing sidewalk will be widened to provide an 8-foot trail within the existing right-of-way. The proposed improvements at the intersection include reducing the width of the striped median on Coastal Highway to provide space for the new trail.


Nease Beachfront Park FDOT\
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Presenter
Presentation Notes
Along the north/south portion of SR A1A, the roadway is mostly two lanes without any sidewalk or trail system as shown in the existing typical section at Nease Beachfront Park. This project proposes an 8-foot trail on the west side of SR A1A within the existing right-of-way. No changes are proposed for the existing travel lanes. At select locations, a gravity wall may be required to remain within the existing right-of-way.


=
Environmental Considerations FDOT\

Sociocultural
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Presenter
Presentation Notes
Environmental considerations and possible impacts associated with the proposed improvements are important elements of the study. These include potential natural, sociocultural, and physical effects.


Environmental Impacts

 No significant impacts to:
e Archaeological and Historical Sites

e Contamination Sites

 Wetlands

e Water Quality

* Floodplains

e Threatened or Endangered Species
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Presenter
Presentation Notes
The proposed improvements will have no significant impacts to archaeological and historical sites, contamination sites, wetlands, water quality, floodplains, or threatened or endangered species.


Right-of-Way Acquisition FDOT

FDOT

No permanent Right-of-Way anticipated. e )

ACQUISITION
PROCESS

o

The rights explained in this pamphlet are
derived from Chapter 73, Florida Statutes.
The relevant portions of Chapter 73
concerning the real estate acquisition
process of real property are provided for
your information at 7

Effective: October 13, 2017

The Florida Department of Transportation’s
(FDOT) mission is to provide a safe
transportation system that ensures the
mobility of people and goods, enhances
economic prosperity and preserves the
quality of our environment and communities.

To accomplish our mission, sometimes it is
necessary for us to acquire private property.
Because you are the owner of property that
will be needed for a transportation facility, we
have prepared this pamphlet to briefly explain
our acquisition process as well as your rights
and options.
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Presenter
Presentation Notes
No permanent right-of-way acquisition is anticipated as part of this project.


=
Permits FoOT

All applications for required
permits will be made at the
appropriate time.
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Presenter
Presentation Notes
All applications for required permits will be made at the appropriate time.


Schedule and Estimated Costs EOOT
e Schedule
Magnolia Avenue to Intersection of Coastal Highway Unfunded Unfunded
Intersection of Coastal Highway to Twenty-Fourth Street 2024* Unfunded

*Funding under project ID: 429931-2

e Construction Cost

Schedule

and costs
Magnolia Avenue to Intersection of Coastal Highway $11.1M ,a r?
Intersection of Coastal Highway to Twenty-Fourth Street S4.8M prellmm.a ry
and subject
TOTAL $15.9M to Change_
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Presenter
Presentation Notes
The proposed project is currently in the PD&E phase. The section from Magnolia Avenue to Coastal Highway is currently unfunded for Design and Construction.  Design for the Intersection of Coastal Highway to Twenty-Fourth Street is funded under Financial Project ID Number 429931-2 for Fiscal Year 2024 and is not currently funded for construction.

The estimated project cost is approximately $15.9 Million Dollars.


Project Website FDOT)

For more information
regarding this project, please
visit the project website at

www.nflroads.com/A1ATrail
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Presenter
Presentation Notes
For more information regarding this project, please visit the project website at w Neese w dot nfl roads dot com forward slash A1A Trail.


http://www.nflroads.com/blanding

We Welcome Your Comments FDOT\

Submit
Written Comments |
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Presenter
Presentation Notes
We welcome your comments. 
�Before any final decisions are made, the Department would like to consider your comments. You will be given an opportunity to provide input momentarily.


@ °
Contact Information FDOT)

Florida Department of
Transportation, District 2

1109 S. Marion Avenue, MS-2007
Lake City, Florida 32025

(386) 961-7473

Tyler.Klemm@dot.state.fl.us

www.nflroads.com/A1ATrail

Project Manager

Tyler Klemm, PE
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Presenter
Presentation Notes
Should you desire to provide written comments in lieu of, or in addition to oral comments made at this meeting, you may email or send your comments to Mr. Tyler Klemm at the Florida Department of Transportation District Two Office in Lake City, Florida. His contact information is on this slide, on the project website, and in tonight’s handout.


mailto:Tyler.klemm@dot.state.fl.us

=)
Postmarked Comments FDOT)

Please submit
comments by
December 11th
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Presenter
Presentation Notes
All public comments and questions are part of the Public Record and every method for providing public comments and questions carries equal weight. 

If you plan to submit a comment or a question after today’s public meeting, we ask that you do so on or before December 11th, 2023. 

Written comments received on or before December 11th, 2023, will become a part of the public record for this public meeting.


_ COMPASS i =
TECHNOLOGY CHAIN



Presenter
Presentation Notes
The Florida Department of Transportation’s mission is to provide a safe transportation system that ensures the mobility of people and goods, enhances economic prosperity, and preserve the quality of our environment and communities.
To help us succeed with our mission, FDOT has established 6 priority areas of focus which are shown on this compass graphic:

Improving safety for all transportation users
Retaining and training employees through Workforce Development
Staying on the forefront of emerging Technology 
Serving the heart of FDOT, our Communities
Improving Resiliency on Florida’s transportation network
And economic prosperity through Robust Supply Chains
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Presenter
Presentation Notes
To further highlight some of the efforts of improving safety, FDOT has implemented a statewide initiative called Target Zero.  The goal of this initiative is to reduce the number of transportation-related fatalities and serious injuries to zero.

FDOT is taking several steps to improve how we plan, design, and operate our transportation system.  Improving pedestrian and bicyclist safety is part of our plan.


Thank youl FDOT
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Presenter
Presentation Notes
Thank you.  This concludes our presentation. We will now offer you an opportunity to make a statement.
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